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Aiming for institutional plurality: how intermediate governance forms can shift actors’

perception of institutional complexity.

Abstract

Governance models, viewed as systems of meaning are highly relevant in navigating
institutional plurality. Building on the creation of new forms of collaborative research
organizations in France and in the renewable energy sector, we explore some of the ex-post
effects of intermediate governance forms. We examine how they can influence meanings
associated with simultaneous institutional logics, shifting actors’ perception of institutional
complexity to productive institutional plurality. Our findings contribute to organizations
response to institutional complexity and their influence on institutional dynamics of

meanings.
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Introduction

Despite a growing academic interest in institutional pluralism and complexity (Dunn
and Jones 2010; McPherson and Sauder 2013; Murray 2010; Pache and Santos 2010) there is
still modest empirical research on structural arrangements strategies that organizations adopt
to navigate institutional complexity (Raynard and Greenwood 2014). The institutional view of
governance models stands for articulated systems of meaning, explaining and justifying the
proper allocation of power and resources (Fiss 2008). They are concerned with the choices
regarding the generation and use of resources between multiple stakeholders (Ocasio and
Radoynovska 2016) and associated risks. However, there is little research in exploring how
governance can facilitate a shift in actors’ perception of institutional complexity to plurality

and can influence associated meanings.

In empirical terms, I build on the French state initiative from 2013, to introduce new
collaborative research organizations in the renewable energy sector (labeled ISE'), with
stakeholders embedded in multiple institutional logics: bureaucratic/state, science/academic
and economic/industrial. Organizations adopt various intermediate governance strategies in
order to respond to institutional complexity. The study shows that intermediate governance
strategy, can, in some cases, create a shift in stakeholders’ perception of complexity and result
in reduced tensions between institutional logics. My study advances research in the role of
organizational governance in mitigating potential conflicting interests (Ebrahim, et al. 2014;

Mair, et al. 2015) and on the influence of structures on meanings (Zilber 2008).

After defining the key theoretical concepts and explaining the case study and
methodology, the current paper will present preliminary findings and discussions before

concluding with short key contributions and future research opportunities.

1 Institute for Sustainable Energy = “Institut Transition Energétique” (French)



Preliminary discussion and conclusion:

The heretical governance mitigates tensions between industrial and bureaucratic logics
and allows to respond to the coercive pressure from the state (Raaijmakers, et al. 2014). It
also provides “space” for conducting market governance, which mitigates tensions between
industrial and academic logics. By conforming to scientific/academic logics through market
governance models, some institutes manage to counter the influence of the state and turn the
risk into an opportunity (Durand and Jourdan 2012). Such intermediate governance decouples

tensions between the three institutional logics.

Authors (Vangen, et al. 2015) draw attention to tensions regarding ‘efficiency and
inclusiveness’. These are often associated with the governance of inter-organizational
collaborations. Intermediate governance forms can help mitigating these tensions. Robustness
and control associated with hierarchical governance influence positively state and industrial
confidence in its efficiency and thereby its ability to meet economic and bureaucratic
demands. Autonomy and flexibility associated with market governance facilitates
inclusiveness and academics’ need for legitimacy. By combining some logics and by
decoupling others simultaneously, balanced intermediate governance can hence influence
meanings associated with collaborative research and enhance actors’ motivation to leverage
respective resources. It can contribute to change perceived institutional complexity into
institutional plurality. As a result, this can further develop dynamic and productive tensions

associated with institutional plurality.

While combined and balanced governance models are critical in the positive meanings
associated with these new organizations, the hierarchical seems to be a pre-condition. In the
full paper, other factors related to the governance strategies and influencing actors’
perceptions will be added. This will include cases, where governance strategies adopted by

organizations, did not foster positive changes in actors’ perception.

One limit of this research may be the cultural aspect, as these institutes reflect French
collaborative research culture. Future research could explore similar cases in countries
assumed to prefer agency theory governance models, such as UK or Switzerland.
Additionally, future research could investigate whether this field is shifting from the

previously dominant institutional logic of science/academia to more business-like science



logic. This could be a parallel to the Alberta case and the shift from medical professionalism

to a business-like health care logic (Reay and Hinings 2005).



REFERENCES

Battilana, J. and S. Dorado
2010 'Building Sustainable Hybrid Organizations: the Case of Commercial Microfinance

Organizations'. Academy of Management Journal Vol. 53: 1419-1440.

Besharov, M. L. and W. K. Smith
2013 '"Multiple Institutional Logics in Organizations: Explaining Their Varied Nature and
Implications'. Academy of Management Review 39: 364-381.

Chaddad, F.
2012 'Advancing the Theory of the Cooperative Organization: the Cooperative as a True
Hybrid'. Annals of Public & Cooperative Economics 83: 445-461.

Cornforth, C. and R. Spear

2010 'The governance of hybrid organisations' in Hybrid Organizations and the Third
Sector: Challenges for Practice, Theory and Policy, David Billis (ed), 70-89. Basingstoke,
UK: Palgrave.

DiMaggio, P. J. and W. W. Powell
1983 'The Iron Cage revisited: Insitutional Isomorphism and Collective Rationality in

Organizational Fields'. American Sociological Review 48: 147-160.

Dunn, M. B. and C. Jones
2010 'Institutional Logics and Institutional Pluralism- The Contestation of Care and Science

Logics in Medical Education, 1967-2005'. Administrative Science Quarterly 55: 114-149.

Durand, R. and J. Jourdan
2012 'Jules or Jim: Alternative Conformity to Minority Logics'. Academy of Management

Journal 55: 1295-1315.

Ebrahim, A., J. Battilana and J. Mair
2014 'The governance of social enterprises: Mission drift and accountability challenges in

hybrid organizations'. Research in Organizational Behavior 34: §1-100.



Fiss, P. C.
2008 'Institutions and Corporate Governance' in The Sage Handbook of Organizational

Institutionalism, C. Oliver R. Greenwood, R. Suddaby & K. Sahlin (ed), 389-410. London.

Greenwood, R., M. Raynard, F. Kodeih, E. R. Micelotta and M. Lounsbury
2011 'Institutional complexity and organizational responses'. The Academy of Management

Annals 5: 317-371.

Greenwood, R., R. Suddaby and C. R. Hinings
2002 'Theorizing change: the role of professional associations in the transformation of

institutionalized fields'. Academy of Management Journal 45: 58-80.

Jay, J.
2013 'Navigating Paradox as a Mechanism of Change and Innovation in Hybrid

Organizations'. Academy of Management Journal 56: 137-159.

Kraatz, M. S. and E. S. Block
2008 'Organizatiobal Implications of Institutional Pluralism' in The Sage Handbook of
Organizational Institutionalism, 243-275: Greenwood, R. Oliver, C. Sahlin, K. Suddaby, R.

Lounsbury, M. and E. Boxenbaum

2013 'Institutional Logics in Action

Publishing Limited (ed), 3-22.

in Institutional Logics in Action, Emerald Group

Mair, J., J. Mayer and E. Lutz
2015 'Navigating Institutional Plurality: Organizational Governance in Hybrid

Organizations'. Organization Studies 36: 713-739.

Makadok, R. and R. Coff
2009 'Both Market and Hierarchy: an Incentive-System Theory of Hybrid Governance
Forms'. Academy of Management Review 2009: 2.

Marquis, C. and M. Lounsbury



2007 'Vive la résistance - competing logics and the consolidation of U.S. community

banking'. Academy of Management Journal 5: 799-820.

McPherson, C. M. and M. Sauder
2013 'Logics in Action: Managing Institutional Complexity in a Drug Court'.
Administrative Science Quarterly 58: 165-196.

Meyer, J. W. and B. Rowan

1977 'Formal structure as myth and ceremony' in American Journal of Sociology, 340-363.

Murray, F.

2010 'The Oncomouse That Roared: Hybrid Exchange Strategies as a Source of Distinction
at the Boundary of Overlapping Institutions (English)'. American journal of sociology 116:
341-388.

Ocasio, W. and N. Radoynovska
2016 'Strategy and commitments to institutional logics: Organizational heterogeneity in

business models and governance'. Strategic Organization 14: 287-309.

Oliver, C.
1991 'Strategic Responses to Institutional Processes'. Academy oi Management Review 16:

145-179.

Pache, A. C. and F. Santos
2010 'When Worlds Collide: the Internal Dynamics of Organizational Responses to
Conflicting Institutional Demands'. Academy of Management Review Vol. 35: 455-476.

2013 'Inside the Hybrid Organization: Selecting Coupling as response to Competing
Institutional Logics'. Academy of Management Journal 56: 972-1001.

Raaijmakers, A. G. M., P. A. M. Vermeulen, M. T. H. Meeus and C. Zietsma
2014 'T Need Time! Exploring Pathways to Compliance under Institutional Complexity'.
Academy of Management Journal 58: 85-110.



Raynard, M. and R. Greenwood
2014 'Deconstructing complexity: how organizations cope with multiple institutional logics

'. Academy of Management Proceeding

Reay, T. and C. R. Hinings
2005 'The recomposition of an organizational field: Health care in Alberta'. Organizational

Studies 26: 351-384.

Thornton, P. H. and W. Ocasio
2008 'Institutional Logics' in The Sage handbook of organizational institutionalism, C.

Oliver R. Greenwood, R. Suddaby & K. Sahlin (ed), 99-129: SAGE Publications.

Vangen, S., J. P. Hayes and C. Cornforth
2015 'Governing cross-sector, inter-organizational collaborations'. Public Management

Review 17: 1237-1260.

Zilber, T. B.
2008 'The Work of Meanings in Institutional Processes and Thinking' in The Sage
Handbook of Organizational Institutionalism, R. Greenwood, C. Oliver, K. Sahlin and R.

Suddaby (eds), 151-169: SAGE Publications.



